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ABSTRACT

This study analyzes the transformation of cultural tourism in Singkawang from a reliance on cultural festivals to
strengthening community-based tourism villages. Using a critical qualitative approach and a case study design, this
article examines how cultural festivals, representation of multicultural identity, community resilience, and benefit
distribution shape the direction of destination development. Data were obtained through in-depth interviews, field
observations, documentation studies, and secondary data analysis of Singkawang tourism and culture for the 2020-
2024 period. The findings indicate that cultural festivals play a key role in driving destination visibility, strengthening
the city's multicultural image, and activating the local economy. However, fluctuations in the number of tourist visits,
length of stay, and festival intensity indicate structural vulnerabilities in a tourism model that relies too heavily on
cultural events. The study also suggests that tourism villages can serve as a spatial and social extension of festivals
through the development of MSME products, homestays, local culinary delights, cultural narratives, and community-
based tourism experiences. However, the distribution of tourism benefits remains uneven due to the influence of
institutional capacity, market access, promotion, and community involvement in decision-making. The main
contribution of this article is to propose the concept of festivals as a transition mechanism from destination branding
to community-based destination development. Practically, this study recommends the integration of cultural festivals
and tourism villages through collaborative governance, strengthening local capacity, cross-event promotion, and more
inclusive and sustainable benefit distribution mechanisms.
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INTRODUCTION

Cultural tourism increasingly occupies a strategic position in regional development because it functions not
only as an economic sector but also as a space for identity production, social negotiation, and strengthening
community sustainability. In the context of multicultural cities, tourism can no longer be understood simply as
a means of visiting, consuming attractions, or increasing regional income. Tourism has become an arena where
culture is presented, packaged, exchanged, and negotiated between the state, the market, tourists, industry
players, and local communities (Cohen, 1988; Cole, 2007).

This shift makes cultural tourism a crucial issue in sustainable development studies, particularly when local
values, social harmony, and community well-being become part of the destination narrative (McClinchey, 2021;
Saayman etal., 2020). Singkawang City is an interesting social space to study, known for its strong multicultural
character. The 2026 Singkawang City Regional Development Plan (RKPD) document notes that the majority of
Singkawang residents are ethnic Chinese, Malay, and Dayak. Singkawang is even known as the "City of a
Thousand Temples," while the Cap Go Meh celebration is cited as an international tourist attraction (RKPD,
2026).

This diversity exists not only as a social reality but also as a symbolic resource in shaping the destination's
image. Various cultural festivals, religious celebrations, art attractions, culinary delights, and local social
practices have contributed to establishing Singkawang as a cultural tourism destination. However, as
multicultural identities become increasingly linked to tourism agendas, critical questions arise about how
cultures are represented, who controls the destination narrative, and the extent to which local communities
benefit from this transformation (Dolezal & Novelli, 2022; Scheyvens & Biddulph, 2018; Tosun, 2000).
Empirically, the significance of Singkawang tourism is evident in the growth in the number of tourist visits,
length of stay, contribution of the tourism sector's regional revenue (PAD), and the holding of arts and cultural
festivals in the 2020-2024 period. The following data shows that Singkawang tourism experienced a sharp
increase until 2023, but experienced a correction in 2024.

Table 1. Tourism Performance Indicators in Singkawang, 2020-2024

Tourism tor Number of Ar
Number of Tourist | Length of Tourist ourism Secto umber of Arts
. . . . PAD and Culture
Visits Visit .
Festivals

2020 529,647 people 0.33 days 7,84% 2 times
2021 642,114 people 2.00 days 7,62% 1 time
2022 1,008,607 people 2.09 days 9,77% 3 times
2023 1,661,739 people 2.73 days 9,89% 3 times
2024 1,116,503 people 2.11 days 10,43% 1 time

Source: (Bappeda Kota Singkawang, 2026)

These data demonstrate a paradox in Singkawang's tourism development. On the one hand, the number of
tourist visits increased from 529,647 in 2020 to 1,661,739 in 2023, indicating the destination's strong appeal
after the pandemic. However, in 2024, the number of visits decreased to 1,116,503, while the length of stay also
decreased from 2.73 days in 2023 to 2.11 days in 2024. The 2026 Singkawang City Regional Work Plan (RKPD)
document explicitly states that the failure to hold the Cap Go Meh celebration in 2024 could be a factor in the
decline in tourist numbers and length of stay. These dynamics demonstrate that Singkawang's tourism
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performance is closely linked to the sustainability of cultural events, as festivals and planned events often drive
destination image, visitor flow, and local economic activity (Getz & Page, 2016).

In many cases, cultural festivals are often positioned as a key instrument for strengthening a destination's
appeal. Festivals can increase regional visibility, attract tourists, stimulate the local economy, and expand
promotional networks. However, Singkawang data shows that reliance on event momentum can create
vulnerabilities in destination performance. The decline in the number of arts and cultural festivals, from three
in 2022 and 2023 to just one in 2024, coincided with a decline in tourist visits and length of stay. This situation
demonstrates that the success of cultural tourism cannot be measured solely by the number of visits, the
popularity of events, or a short-term increase in economic activity, but rather by the festival's ability to drive
more sustainable transformation for the surrounding community and region (Mair & Smith, 2021; Quinn, 2006;
Yolal et al,, 2016).

Another issue that requires critical consideration is the relationship between increased tourist visits and the
distribution of economic benefits. While the tourism sector's contribution to local revenue (PAD) may increase
from 7.84% in 2020 to 10.43% in 2024, the Singkawang City Regional Development Plan (RKPD) for 2026 still
emphasizes that the tourism sector's contribution to total PAD remains relatively small. This means that the
growth in visits does not automatically reflect a strong local economic value chain. The large number of tourists
requires further analysis: who benefits directly, whether MSMEs and tourism village communities are involved,
and whether the economic, social, and symbolic benefits of tourism are truly distributed equitably, as tourism
benefits are strongly influenced by governance structures, community participation, and the distribution of
access to economic opportunities (Quinn, 2006).

One important form of transformation is the connection between event tourism and the development of
tourism villages. Tourism villages can be a space to expand the benefits of cultural festivals by providing a
community base, daily cultural practices, local products, culinary delights, crafts, homestays, social landscapes,
and authentic experiences that cannot always be presented in large-scale event formats. Furthermore, tourism
villages function not only as complementary attractions but also as arenas where local communities play a role
as knowledge producers, cultural guardians, and economic actors, in line with the community-based tourism
approach that positions communities as the primary actors in sustainable tourism development (Kumar &
Mandal, 2025). However, the integration of cultural festivals and tourism villages also presents challenges,
particularly related to institutional capacity, community participation, benefit distribution, the risk of
commodification, and unequal access to tourism opportunities (Crespi-Vallbona & Richards, 2007).

Studies on cultural tourism have tended to position festivals as a destination promotion instrument or as a
driver of the creative economy (Quinn, 2006). Meanwhile, studies on tourism villages have more often focused
on community participation, local potential, or community-based development strategies. These two areas are
often discussed separately, resulting in little explanation of how cultural festivals can serve as a gateway for
the transformation of tourism villages in a multicultural society. This gap is important to fill because the
relationship between festivals and tourism villages is not always linear. Festivals can open economic
opportunities, but they can also create the dominance of certain actors. Festivals can strengthen local identity,
but they can also simplify cultural complexity into consumer attractions (Crespi-Vallbona & Richards, 2007).
Festivals can also foster community resilience by strengthening social cohesion and a sense of belonging, but
at the same time, they can increase dependence on seasonal tourism agendas if their benefits and participation
are not managed inclusively (Hassanli et al., 2021).

Based on these issues, the main focus of this paper is to analyze how cultural festivals in Singkawang City
contribute to the transformation of tourist villages, the formation of community resilience, and the distribution
of tourism benefits. These three aspects are placed as a unified analysis. Tourism transformation is seen in
terms of changes in practices, institutions, and social relations in destination development, in line with the view
that tourism is a process of social transformation that reshapes the relationship between society, space, and
governance (Matteucci et al., 2022). Community resilience is understood as the ability of local communities to
maintain their identity, adapt to changes in the tourism economy, and manage the social pressures arising from
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tourism (Khater & Faik, 2024). Meanwhile, the distribution of benefits is used to assess whether the economic,
social, and symbolic benefits of tourism actually reach local communities or are concentrated in certain actors,
making social justice issues a crucial part of sustainable destination development (Joshi et al., 2026).

The main argument put forward is that Singkawang's cultural tourism cannot be adequately understood as
merely a successful festival or the promotion of multicultural identity. Rather, tourism needs to be understood
as a process of social transformation involving the production of narratives, spatial organization, strengthening
community institutions, and negotiating economic benefits (Canosa et al., 2018). Cultural festivals can be
catalysts for tourism villages if supported by collaborative governance, substantive community participation,
and equitable benefit distribution mechanisms. Conversely, without strengthening local communities, festivals
risk merely generating destination visibility without strengthening the community's social and economic
sustainability (Joshi et al., 2026; Matteucci et al., 2022).

Taking Singkawang City as the context of the study, this paper offers a contribution to the development of
multicultural tourism and sustainable destination development literature. Its theoretical contribution lies in
connecting the concepts of event tourism, tourism villages, community resilience, and benefit distribution
within a single analytical framework. Its empirical contribution lies in explaining how multicultural identities
are managed in local tourism practices as a result of negotiations between actors, institutions, and communities
(Canosa et al.,, 2018). Meanwhile, its practical contribution is directed at formulating tourism governance that
is oriented not only toward promotion and visitation, but also toward community strengthening, benefit equity,
and destination sustainability (Matteucci et al., 2022).

Thus, discussions about Singkawang tourism need to go beyond the narrative of potential, attractiveness, and
destination branding. Fluctuating tourist visit data demonstrates that cultural events are indeed important as
destination magnets, but they are not enough to guarantee tourism sustainability if they are not accompanied
by strengthening tourism villages, expanding community participation, and more equitable distribution of
benefits. More fundamental issues are how event tourism can bridge the gap to strengthening tourism villages,
how local communities survive and adapt to these changes, and how tourism benefits are distributed more
equitably through participatory and inclusive governance.

METHODS

This research uses a critical qualitative approach with a case study design to analyze the transformation of
cultural tourism in Singkawang City from festival-based tourism to strengthening community-based tourism
villages. This approach was chosen because qualitative research allows for an in-depth understanding of
complex, contextual, and meaningful social phenomena, including identity representation, power relations,
community participation, community resilience, and the distribution of benefits in multicultural tourism
development (Denzin, 2017; Hyett et al., 2014).

A case study design was used to understand Singkawang as a multicultural social space that brings together
cultural festivals, tourist villages, MSMEs, Chinese, Malay, and Dayak communities, local government, and
tourism industry players. Through this design, the research can examine the dynamics of actors, contexts,
processes, and social interactions in depth so that cultural festivals are understood not only as tourist
attractions, but also as part of the social and economic transformation of the local community (Baxter & Jack,
2015; Eisenhardt, 1989).

The object of this research is the phenomenon of cultural tourism transformation in Singkawang City,
specifically the relationship between cultural festivals, tourism village development, community resilience, and
the distribution of tourism benefits. The determination of the object and unit of analysis was carried out to
clearly limit the case so that the phenomenon can be studied in its real and complex social context (Baxter &
Jack, 2015; Crowe et al.,, 2011). The units of analysis include festival organizing practices, tourism policy
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narratives, tourism village development strategies, community participation, MSME involvement, and local
community perceptions of the benefits and risks of tourism.

The research was conducted in Singkawang City, West Kalimantan, primarily in spaces related to cultural
tourism, tourist villages, local communities, MSME centers, and local government agencies. The selection of
research locations was based on case study principles that emphasize the interconnectedness of phenomena,
actors, places, and institutional contexts (Crowe et al.,, 2011; Eisenhardt, 1989). Field data collection was
conducted from January to June 2026, while documentary data covered the development of Singkawang
tourism for the 2020-2024 period to understand the dynamics of tourist visits, the sustainability of cultural
festivals, and the direction of destination development. The use of field data and documents enabled
triangulation of sources and a longitudinal reading of changes in local tourism policies and practices (Carter et
al,, 2014; Dalglish et al,, 2021).

The case study was conducted in Singkawang City, West Kalimantan. Interviews and field observations took
place between January and June 2026. The statistical series describes calendar years 2020-2024, whereas its
cited source is the 2026 Singkawang RKPD Kota Singkawang document from Bappeda Kota Singkawang
(Bappeda Kota Singkawang, 2026). These dates refer to different stages: the former is the primary fieldwork
window, the latter the publication year of a retrospective administrative compilation. The 2026 document was
therefore used in subsequent documentary analysis and manuscript preparation, not represented as having
been obtained during the 2026 fieldwork. Its use does not extend the interview or observation period.
Administrative trends were used to contextualise the case, not to infer causality.

Research Design and Sample

Research data was collected through in-depth interviews, field observations, documentation studies, and
secondary data collection to gain a comprehensive understanding through triangulation of sources and
techniques (Bowen, 2009; Carter et al.,, 2014). Interviews were conducted semi-structured to keep the data
collection process focused, yet flexible in capturing the experiences and perspectives of informants (Kallio et
al, 2016). Informants were selected through purposive sampling based on their involvement in cultural
festivals, tourism villages, MSMEs, cultural communities, or tourism policy (Palinkas et al., 2025). Snowball
sampling was used to identify additional informants with specialized knowledge regarding community
networks, tourism management, and benefit distribution.

Research informants included local government officials, cultural figures, tourism village managers, festival
organizers, MSMEs, tourism businesses, local communities, and communities impacted by tourism activities.
Interviews were conducted until data saturation was reached, when the information obtained showed
recurring patterns and no longer generated new substantive categories (Guest et al., 2006; Saunders et al,,
2023). The informant characteristics are presented in Table 2.

The 12 interviewees were selected by institutional and community roles rather than by ethnic quotas (Table
2). The sampling frame includes cultural and customary representatives and community actors relevant to
Singkawang’s Chinese, Malay, and Dayak multicultural setting. However, the anonymised informant register in
the present manuscript does not document self-identified ethnicity for each participant. Consequently,
balanced numerical representation of the three groups cannot be verified and is not claimed. The analysis treats
Tidayu as a contextual multicultural configuration, not as proof of equal voice or a homogeneous shared
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perspective. Any ethnicity-specific inference would require verified self-identification and a disaggregated
sampling audit.

Table 2. Informant Characteristics

Informant code Location Socio-economic Position Focus on experience

Tourism  policy, festival
INFO1 Central Singkawang Government tourism official ~ governance, and destination
development strategy

Multicultural identity, cultural
INFO02 West Singkawang Cultural figure representation, and
community participation

Village tourism development,
INFO03 South Singkawang Village tourism manager institutional  capacity, and
local participation

Local product marketing,
INF04 East Singkawang MSME actor income opportunities, and
access to tourism markets

Festival organization, visitor
INFO05 North Singkawang Festival committee member  attraction, and coordination
among stakeholders

Cultural packaging,
INFO06 Central Singkawang Creative economy actor promotion media, and tourism
branding

Perceived benefits, social
INFO7 West Singkawang Local community member change, and community
responses to tourism

Homestay or local tourism Tourist interaction, household

INFO8 South Singkawang service provider income, and service capacity

Youth involvement, digital
INF09 East Singkawang Youth community member promotion, and future
aspirations in tourism

Culinary tourism, women’s
economic participation, and
benefit distribution

Women’s community  or

INF10 North Singkawang culinary actor

Cultural  sensitivity, ritual
INF11 Central Singkawang Religious or customary leader meaning, and limits of tourism
commodification

Tourist experience, cultural
INF12 West Singkawang Local tour guide narration, and destination
interpretation

Sources: (Author, 2026)

Field observations were conducted to observe cultural tourism practices, community interactions with tourists,
local economic activities, representations of multicultural identity, and community involvement in tourist
villages. Observations were supported by field notes to systematically document social contexts, conversations,
behaviors, and empirical situations (Phillippi & Lauderdale, 2018). Documentation studies were conducted on
regional planning documents, tourist visit data, tourism sector PAD data, arts and cultural festival reports,
Singkawang City RKPD documents, local government publications, online news, and destination promotional
materials as data sources to complement the field findings (Bowen, 2009).

The primary research instrument was the researcher herself, assisted by interview guidelines, observation
sheets, documentation matrices, and reflective field notes. The researcher's role as the primary instrument
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requires reflexivity because the researcher's characteristics and involvement can influence the qualitative data
collection process (Pezalla et al., 2012). This combination of techniques was used to ensure that the data
obtained not only describes policies and visitation figures but also captures community experiences, cultural
practices, and the dynamics of benefit distribution at the local level through triangulation of methods and data
sources (Carter et al,, 2014).

Measures and Data Analysis

The data were analyzed using interpretive qualitative analysis combining thematic analysis and critical
discourse analysis. The first stage involved transcribing interviews, compiling observation notes, classifying
documents, and repeatedly reading all data as a familiarization process (Braun & Clarke, 2006). Next, the data
were coded to identify key themes, such as cultural festivals, multicultural identity representation, tourism
village transformation, community participation, community resilience, MSME involvement, and distribution
of tourism benefits (Nowell et al., 2017).

For analytical clarity, seasonal coping was operationalised as immediate responses to event-related demand,
including temporary sales, additional service provision, and short-lived promotional activity. Longer-term
community resilience was assessed as a distinct, more demanding capacity: the ability to sustain or reorganise
livelihoods between events, diversify markets, maintain collective cultural agency, participate meaningfully in
governance, and distribute opportunities across differently resourced groups. The interview material supports
perceptions of coping and identifies conditions for resilience; it does not provide a longitudinal measure
establishing that long-term resilience has already been achieved. Claims about resilience are therefore framed
as conditional and process-oriented.

Open coding was used to identify empirical issues, such as dependence on cultural events, seasonal economic
opportunities, cultural commodification, the role of local government, the institutional capacity of tourist
villages, and community perceptions of tourism benefits. Axial coding was then used to connect these
categories to the concepts of event tourism, community-based tourism, community resilience, inclusive
tourism, and equitable distribution of benefits (Chun Tie et al., 2019). Critical discourse analysis was used to
examine how Chinese, Malay, Dayak identities, cultural harmony, festivals, and tourist villages are represented
in policies, destination promotions, media, and informant statements (Fairclough, 2013).

Data validity was maintained through source triangulation, technical triangulation, member checking, and
audit trail. Source triangulation was conducted by comparing information from local governments, cultural
communities, tourism village managers, MSMEs, tourism businesses, and local communities. Technical
triangulation was conducted by comparing the results of interviews, observations, and official documents,
while member checking was conducted to ensure that the researcher's interpretations were in accordance with
the informants' social experiences (Birt et al.,, 2016). Reflexivity was also used to maintain the researcher's
awareness of the position, assumptions, and potential biases in interpreting the cultural practices of the
Singkawang community (Berger, 2015). With these procedures, this study is expected to produce credible and
accountable findings in explaining Singkawang tourism as a social transformation process involving identity,
participation, resilience, and fairness of benefits.

RESULTS

The research findings indicate that the transformation of cultural tourism in Singkawang City is not linear, but
rather a gradual shift from a reliance on cultural festivals to the need to strengthen community-based tourism
villages. Cultural festivals serve as an initial driver of tourist visits and strengthen social identity, but do not
fully guarantee tourism sustainability if they are not linked to local institutions, expansion of the economic
value chain, and inclusive distribution of benefits (Le et al., 2024; Yolal et al., 2016). In depth, Singkawang's
cultural tourism needs to be read not only as a phenomenon of increasing visits, but as a process of social
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transformation involving multicultural identity, community capacity, local economic adaptation, and
participatory destination governance (Dolezal & Novelli, 2022; Gao et al., 2021).

Table 3 shows that tourist visits in Singkawang increased from 529,647 in 2020 to 1,661,739 in 2023, before
declining to 1,116,503 in 2024. Similarly, the average length of stay increased from 0.33 to 2.73 days, then
decreased to 2.11 days in 2024. These fluctuations, together with changes in festival frequency, suggest that
tourism performance remains sensitive to cultural events, highlighting the need for more diversified and
sustainable tourism development. Although these trends do not establish causality, they emphasize the
importance of integrating festivals with community-based tourism to strengthen destination resilience. To
ensure consistency in longitudinal analysis, the creative-economy coverage indicator was excluded due to
insufficient clarity regarding its measurement basis. This exclusion does not undermine the validity of the
official data but strengthens the reliability and comparability of the study's findings.

Table 3. Aspects of Public Services in the Cultural Sector of Singkawang City 2020-2024 form RKPD Kota
Singkawang

No. Description 2020 2021 2022 2023 2024

Number of
arts and
1 culture 2 1 3 3 1
festivals held
(times/year)

Percentage
of preserved
cultural
2 heritage 80,33 81,3 74,23 91,28 83,89
objects, sites
and areas
(%)

Number of
cultural
3 works 64 64 136 145 324
revitalized
and

inventoried

Number of
cultural
heritage

sites
managed in
an

integrated
manner

Sources: (Bappeda Kota Singkawang, 2026)

Table 3 shows that the number of arts and cultural festivals held fluctuated during 2020-2024. Festivals were
held twice in 2020, decreasing to once in 2021, increasing to three times in 2022 and 2023, and then decreasing
again to once in 2024. Table 3 records annual festival counts of two, one, three, three, and one for 2020-2024,
respectively. These counts describe officially recorded activities and should not be equated with festival
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quality, expenditure, or direct visitor attribution. The temporal overlap with the 2023 visitor peak is
descriptive rather than causal.
On the other hand, cultural preservation indicators show significant progress. The percentage of preserved
cultural heritage objects, sites, and areas reached 91.28% in 2023, although this figure decreased to 83.89% in
2024. The number of cultural works revitalized and inventoried also increased significantly, from 64 works in
2020 and 2021 to 324 works in 2024. This increase demonstrates efforts to strengthen the local cultural base
as a foundation for cultural tourism. However, the number of cultural heritage sites managed in an integrated
manner remained stagnant at 1 throughout 2020-2024. This situation indicates that cultural strengthening has
not been fully accompanied by an expansion of integrated cultural heritage management.
Data from the 2026 Singkawang Regional Work Plan (RKPD) shows a close relationship between cultural
festivals, increased tourist visits, and the need to strengthen destination governance. Singkawang boasts strong
cultural capital through festivals, cultural works, and multicultural identity, in line with the view that cultural
events can strengthen destination image and tourist appeal (Getz & Page, 2016). However, the sustainability of
cultural tourism cannot rely solely on annual events. Further strategies are needed through strengthening
community-based tourism villages, integrating the creative economy, increasing the capacity of local actors,
and broader and more integrated cultural heritage management (Dolezal & Novelli, 2022; Gao & Wu, 2017;
Richards, 2020). These findings were corroborated by informants from the local government:

"When a major event takes place, tourist traffic usually increases significantly. However, when the event

is not optimal or is not held at all, the impact is immediately felt on visits, occupancy, and economic

activity." (INFO1, local government tourism officer)
These findings also demonstrate that cultural festivals serve not only as tourist attractions but also as spaces
for representing multicultural identities. Singkawang is known for its diverse Chinese, Malay, Dayak, and other
communities, making festivals a social arena for showcasing the community's identity, values, and collective
memory (Zhang et al., 2019). This identity is displayed through festivals, culinary delights, artistic attractions,
religious symbols, cityscapes, and destination promotional narratives. In this context, cultural festivals serve
as a symbolic medium that connects local identity with tourism consumption, while simultaneously
reinterpreting culture as a destination attraction (Elias - Varotsis, 2006; Zhang et al., 2019). A cultural figure
explains:

"What Singkawang sells isn't just the events, but the atmosphere of communal living. Cap Go Meh, culinary

delights, temples, Malay and Dayak traditions all are part of the city's image." (INF02, cultural figure)
However, the power of festivals as destination symbols does not fully guarantee equitable distribution of
benefits. Interviews indicate that most economic benefits are concentrated during the festival period, when
tourist flows and local consumption increase (Getz & Page, 2016). MSMEs, food vendors, transportation
providers, accommodation operators, and local businesses experience increased income during the festival
period. However, once the festival is over, community economic activity declines. This situation suggests that
festivals generate strong economic benefits, but they are still temporary and not fully sustainable without
strengthening local governance and value chains (Yolal et al., 2016). MSME actors said:

"During festivals, sales increase due to the large number of tourists. But after the festival ends, sales drop

off again. We need ongoing promotion, not just the rush during major events.” (INFO4, MSME actor)
From a tourism village perspective, research shows that cultural festivals can be a gateway to expanding
tourism benefits at the community level. Tourism villages offer experiences closer to local life, such as local
cuisine, crafts, homestays, cultural stories, village landscapes, creative activities, and social interactions. While
festivals focus more on attractions within a specific time and space, tourism villages allow tourists to
experience culture as a daily practice (Richards, 2000). This can shift tourism patterns from event-based visits
to more participatory and sustainable community-based experiences (Dolezal & Novelli, 2022). As expressed
by a tourism village manager:
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"If tourists come just for the festival, they usually leave after the event is over. But if they're directed to a

tourist village, they can stay longer, buy local products, sample local cuisine, and learn about local life.”

(INFO3, tourist village manager)
These findings indicate that tourism villages have a strategic function as spaces for expanding the benefits of
festivals. Festivals generate a flow of visitors and public attention, while tourism villages have the potential to
extend tourist stays, increase tourism spending, and strengthen local community engagement (Oklevik et al.,
2021). However, this potential still faces several obstacles, particularly limited institutional capacity, service
standards, the quality of cultural interpretation, and market access (Gao & Wu, 2017). Informants from local
tourism service providers stated:

"Tourists are actually interested in staying in villages or experiencing local experiences, but our facilities

and knowledge are still limited. With support, tourist villages can be better prepared to welcome guests,

not just to collect parking fees.” (INF08, local homestay/tourism service provider).
The involvement of the younger generation is also a key finding. Youth communities play a role in digital
promotion, tourism content production, cultural narrative recognition, and destination outreach through social
media (Huang et al,, 2024). However, this role is often relegated to the technical aspects of promotion, rather
than strategic decision-making. Yet, the younger generation holds crucial capacity to connect cultural tourism
with the creative economy, digital platforms, and new tourist preferences (Armutcu et al, 2023;
Mukhopadhyay et al., 2022). Informants from youth community stated:

“Young people can help promote through social media, but they shouldn’t just be asked to create content.

We also need to be involved in the ideation, concept, and development of tourism programs.” (INF09,

youth community).
The distribution of Singkawang's tourism benefits can be categorized into three main categories: direct
economic benefits, socio-community benefits, and symbolic benefits. Direct economic benefits are seen in
increased transactions between MSMEs, homestays, tourism services, culinary delights, and transportation
during the festival (Getz & Page, 2016). Socio-community benefits emerge through increased community
participation, cross-community collaboration, and strengthening tourism village networks (Dolezal & Novelli,
2022). Meanwhile, symbolic benefits are seen through strengthening Singkawang's image as a multicultural
city. However, these three benefits are not evenly distributed throughout the year because they are still highly
dependent on the momentum of cultural festivals.
Overall, the research findings revealed five key findings. First, cultural festivals are a major magnet for
strengthening tourist visits and the destination's image. Second, Singkawang's multicultural identity serves as
a symbolic capital in building a tourism narrative. Third, tourist villages have the potential to provide a space
for extending festival benefits to the community level. Fourth, community resilience emerges through the
adaptation of MSMEs, homestays, youth, and cultural communities in responding to tourism opportunities.
Fifth, the distribution of benefits still needs to be strengthened so that they are not concentrated solely during
the festival period or among certain actors with greater access to markets and promotions.

DISCUSSION

The findings of this study indicate that Singkawang's cultural tourism is in a transition phase from festival-
based tourism to community-based destination development. Cultural festivals have proven to have a strong
capacity to attract tourists, build destination visibility, and strengthen the city's multicultural image (Getz &
Page, 2016; Yolal et al,, 2016). However, reliance on festivals also creates vulnerabilities when events do not
run optimally. This suggests that cultural events are not sufficient to underpin destination sustainability unless
they are linked to tourism village development, community strengthening, and a more equitable distribution
of benefits (Dolezal & Novelli, 2022; Quinn, 2006).

Within the framework of event tourism, these findings reinforce the view that festivals can function as
instruments for destination branding and tourism mobilization. However, the case of Singkawang also
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demonstrates that the power of festivals lies not only in their ability to attract tourists, but also in the extent to
which they can activate economic and social networks beyond the event space (Getz & Page, 2016). In other
words, festivals should not be understood as the ultimate goal of tourism development, but rather as a
transitional mechanism that connects destination promotion with strengthening local communities.

A key conceptual contribution of these findings is the notion of festivals as transition mechanisms. In the
context of a multicultural city like Singkawang, cultural festivals not only generate tourist visits but also create
opportunities for tourism villages, MSMEs, cultural communities, women, youth, and local service providers to
enter the tourism value chain. However, these opportunities can only become sustainable transformations if
supported by collaborative governance, institutional capacity, cross-event promotion, and clear benefit
distribution mechanisms (Bichler & Losch, 2019; Gao & Wu, 2017). Without these, festivals risk relegating to
seasonal attractions that generate temporary crowds but do not strengthen the community's economic base.
This discussion also broadens the perspective of community-based tourism. In many studies, tourism villages
are often understood as spaces for local participation and community empowerment (Dolezal & Novelli, 2022).
The Singkawang findings indicate that tourism villages do not stand alone but can serve as beneficiaries of
cultural festivals. Thus, tourism villages need to be positioned as a spatial extension of event tourism. Festivals
generate tourist flows and public attention, while tourism villages provide longer-lasting, personalized, and
community-based local experiences. This relationship is crucial because it can extend tourists' stays while
expanding tourism spending to local communities (Pasanchay & Schott, 2021).

However, this transformation does not occur automatically. Interview data shows that MSMEs, homestays,
women's communities, youth, and tourism village managers still face limitations in terms of service capacity,
promotion, market access, and involvement in planning. This suggests that community participation in
Singkawang tourism has not yet fully shifted from functional to substantive participation. While communities
are involved in tourism economic activities, not all have a strong position in determining the direction, concept,
and distribution of benefits from destination development (Mak et al.,, 2017; Nugroho & Numata, 2022).

From a cultural representation perspective, research findings indicate that Singkawang's multicultural identity
is a key asset in shaping the destination's image. The diversity of Chinese, Malay, Dayak, and other communities
is not only a social reality but also a symbolic resource packaged in festivals, culinary delights, urban spaces,
promotional narratives, and tourism experiences. These findings suggest that cultural tourism operates
through a process of representation, namely the selection of symbols, stories, and cultural practices deemed
capable of shaping the destination's appeal (Richards, 2000). Therefore, multicultural tourism management
needs to ensure that local communities retain the space to determine how their identities are presented, told,
and developed.

From a community resilience perspective, the Singkawang community demonstrates adaptive capacity through
local product development, digital promotion, homestay provision, guide services, and involvement in tourism
villages. However, this resilience remains unevenly distributed. Actors with access to strategic locations,
capital, promotional networks, and digital capabilities tend to benefit more quickly than those with limited
resources. Therefore, community resilience cannot be understood solely as a community's ability to withstand
changes in tourism, but also as a matter of the distribution of access to opportunities (Musavengane & Kloppers,
2020).

Findings on the distribution of benefits indicate that increased tourism activity does not automatically reflect
equitable distribution of benefits at the community level. Indicators of visitation numbers and regional
economic contributions should be interpreted with caution, as they do not necessarily reflect whether MSMEs,
homestays, tourist villages, cultural communities, women, youth, and other local groups receive proportional
benefits. Therefore, evaluating tourism success requires more than just tourist visits and regional income; it
also requires incorporating indicators of benefit distribution, community participation, and local economic
sustainability (Choi & Murray, 2010).

Singkawang's tourism development model needs to be directed at integrating cultural festivals and tourist
villages. This integration can be achieved through the development of tour packages that connect city events
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with tourist villages, curating local MSME products, training homestay services, strengthening local guides,
joint digital promotions, and a cultural activity calendar that doesn't focus solely on one major festival. This
strategy is crucial to ensure that tourist flows don't stop at event consumption but instead move into
community spaces and extend the local economic value chain (Gao & Wu, 2017).

Theoretically, these findings contribute to the literature on cultural tourism, event tourism, community-based
tourism, and community resilience. First, cultural festivals in multicultural cities can serve as a transition
mechanism from destination branding to community-based destination development. Second, tourism villages
can be understood as a spatial extension of festival tourism because they play a role in extending the benefits
of events into community spaces. Third, community resilience in tourism is determined not only by the
community's ability to adapt, but also by the distribution of access to markets, information, networks, and
decision-making (Musavengane & Kloppers, 2020). Fourth, the success of cultural tourism needs to be assessed
not only by increasing visits but also by the equitable distribution of benefits and the community's capacity to
manage destination transformation.

Multicultural inclusivity also requires analytical restraint. Chinese, Malay, and Dayak cultural expressions are
central to the destination narrative, yet occupational diversity in a 12-person purposive sample cannot
demonstrate ethnically balanced participation. The data support analysis of representations and institutional
positions, not a comparative ranking of experiences by ethnic group. Future work should document voluntary
self-identification, use transparent group-sensitive recruitment, and examine differences within as well as
between communities. This limitation matters because a shared Tidayu branding narrative may conceal
unequal control over cultural representation and tourism returns.

The findings distinguish two analytically different temporal capacities. First, short-term seasonal coping is
evident in interview accounts of increased festival sales and temporary service demand (e.g., INF04). These
opportunities can cushion immediate livelihood pressures but remain exposed to event cancellation,
seasonality, and uneven market access. Second, long-term community resilience would require the conversion
of temporary demand into durable resources: diversified income channels, repeat visitation beyond festival
dates, locally controlled cultural interpretation, accessible training, intergroup collaboration, and meaningful
influence over tourism decisions. The accounts of INF03, INF08, and INF09 identify potential pathways and
current constraints, not verified longitudinal outcomes. In this sense, high tourist arrivals are neither a proxy
for resilience nor evidence that vulnerable households have become less exposed to shocks. Following the
community-based tourism and power literature (Dolezal & Novelli, 2022; Musavengane & Kloppers, 2020),
resilience is relational and distributive: it depends on who can access networks, retain cultural authority, and
shape collective decisions.

Overall, the results and discussion indicate that the transformation of Singkawang's cultural tourism is taking
place through three main processes. First, cultural festivals create destination visibility and strengthen the
city's multicultural image. Second, tourism villages have the potential to extend the benefits of festivals into
community spaces through local experiences, MSME products, homestays, and social interactions. Third,
tourism sustainability depends on the ability of destination governance to transform festival momentum into
a more inclusive, stable, and community-oriented local economic system. Thus, the success of Singkawang
tourism is measured not only by the number of tourists, but also by the extent to which tourism strengthens
communities, maintains multicultural identity, and distributes benefits more equitably.

CONCLUSION AND IMPLICATIONS

This study confirms that the transformation of cultural tourism in Singkawang City cannot be understood solely
as the success of festivals or increasing tourist visits, but rather as a social transformation process involving
the representation of multicultural identities, changes in destination governance, community adaptive
capacity, and the distribution of local economic benefits. The research findings indicate that cultural festivals
play a significant role as initial drivers of destination visibility, strengthening the city's multicultural image, and
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activating the local economy during specific periods. However, fluctuations in visitor numbers, length of stay,
and dependence on event continuity indicate that a tourism model that relies too heavily on festivals has
structural vulnerabilities. Therefore, the sustainability of Singkawang tourism cannot be solely based on the
strength of cultural events, but needs to be directed towards an integrated festival-tourism village model that
can extend tourism benefits to community spaces in a more equitable and sustainable manner.

The main contribution of this research lies in developing the idea that cultural festivals in multicultural cities
can serve as a transition mechanism from destination branding to community-based destination development.
In the context of Singkawang, festivals not only generate tourist visits and consumption but also open
opportunities for tourist villages, MSMEs, cultural communities, women, youth, homestays, local guides, and
creative economy actors to enter the tourism value chain. However, these opportunities can only develop into
sustainable transformation if supported by collaborative governance, strengthening local institutions, fairer
market access, cross-event promotion, and transparent benefit distribution mechanisms. Thus, tourist villages
need to be positioned as spatial and social extensions of cultural festivals, namely spaces where culture is not
only displayed as attractions, but is brought to life through daily practices, social interactions, local products,
community narratives, and community-based tourism experiences.

Theoretically, this study expands the study of cultural tourism, event tourism, community-based tourism, and
community resilience by demonstrating that the success of multicultural tourism needs to be assessed through
the destination's ability to transform festival momentum into an inclusive, adaptive, and equitable local
economic system. Practically, the results of this study recommend the need for integration between the city's
festival calendar and tourism village packages, curation of MSME products, training of homestay services,
strengthening local guides, joint digital promotion, and substantive community involvement in destination
planning. This study has limitations due to its focus on a single local case and relying on a qualitative approach.
Therefore, further research could develop comparative studies between multicultural cities, longitudinal
analysis, or mixed approaches to measure economic impacts and benefit distribution more precisely.
Nevertheless, this study confirms that the future of cultural tourism in Singkawang depends on the ability of
destination governance to go beyond event orientation, strengthen communities, maintain the complexity of
multicultural identities, and ensure a more equitable distribution of tourism benefits.

LIMITATIONS AND FUTURE RESEARCH

This research has several limitations that require attention. First, the research focused on a single case study
in Singkawang City, so the findings cannot be directly generalized to other regions with different social, cultural,
and tourism governance characteristics. Second, the use of a qualitative approach with a limited number of
informants does not allow for quantitative measurements of the economic impact of cultural festivals, the level
of community resilience, and the equitable distribution of tourism benefits across social groups. Third, the use
of secondary data from 2020-2024 and field data collection from January-June 2026 limits the study's ability
to explain the dynamics of tourism transformation over the long term, including the influence of external
factors on fluctuations in tourist visits. Therefore, future research is recommended to develop comparative
studies in other multicultural cities and use a longitudinal and mixed methods approach to more deeply assess
the relationship between cultural festivals, tourism village development, community resilience, and the
distribution of economic benefits. Future research should also explore the effectiveness of collaborative
governance, community group involvement, and more inclusive benefit distribution mechanisms to support
sustainable and equitable cultural tourism development.
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